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Comprehensive Needs Assessment
Demographics

Demographics Summary

-7�6WHYHQV�(OHPHQWDU\��-76��LV�ORFDWHG�LQ�WKH�:HGJHZRRG�QHLJKERUKRRG�DQG�LV�ERWK�D�QHLJKERUKRRG�VFKRRO�ZLWKLQ�WKH�)RUW�:RUWK�,6'
DQG�D�GLVWUWULFW�*ROG�6HDO�3URJUDP�RI�&KRLFH�FDPSXV��,Q�DGGLWLRQ�WR�WKH�QHLJKERUKRRG�VWXGHQWV��KDOI�RI�WKH�VWXGHQW�SRSXODWLRQ�LV�SDUW�RI�DQ
DSSOLHG�OHDUQLQJ�SURJUDP�WKURXJK�WKH�GLVWULFW
V�*ROG�6HDO�3URJUDPV�RI�&KRLFH��2XU�FDPSXV�LV�UHSUHVHQWHG�E\�PDQ\�GLYHUVH�SRSXODWLRQV�IRU
D�WRWDO�RI�����VWXGHQWV�ZLWK�����LQ�SHUVRQ�DQG�����SDUWLFLSDWLQJ�YLUWXDOO\��2XU�VWXGHQW�SRSXODWLRQ�FRQVLVWV�RI�����+LVSDQLF������:KLWH�
����$IULFDQ�$PHULFDQ��DQG����2WKHU������RI�RXU�VWXGHQWV�DUH�/LPLWHG�(QJOLVK�3URILFLHQW��/(3���:H�DUH�D�7LWOH�,�FDPSXV��PHDQLQJ�WKDW�D
PDMRULW\�RI�RXU�VWXGHQWV
�IDPLOLHV�DUH�EHORZ�WKH�QDWLRQDO�SRYHUW\�OHYHO��ZLWK�����RI�RXU�VWXGHQWV�TXDOLI\LQJ�IRU�IUHH�RU�UHGXFHG�OXQFK��:H
KDYH�SUH�NLQGHUJDUWHQ�WKURXJK�ILIWK�JUDGH�ZLWK�(DUO\�&KLOGKRRG�6SHFLDO�(GXFDWLRQ�IRU�VWXGHQWV�DV�\RXQJ�DV���\HDUV�ROG��2XU�VSHFLDO
HGXFDWLRQ�SURJUDPV�HGXFDWH�VWXGHQWV�LQ�VHOI�FRQWDLQHG�VSHFLDO�HGXFDWLRQ�FODVVHV�DQG�LQFOXVLRQ�FODVVHV��2XU�VSHFLDO�HGXFDWLRQ�VWXGHQWV
UDQJH�LQ�YDULHW\�RI�GLDJQRVLV�ZLWK�����RI�RXU�VWXGHQW�SRSXODWLRQ�SDUWLFLSDWLQJ�LQ�RQH�RI�RXU�SURJUDPV�RU�PRGHOV��LQFOXGLQJ�VSHHFK�
/LNHZLVH��ZH�KDYH������RI�RXU�VWXGHQWV�LGHQWLILHG�DV�KDYLQJ�G\VOH[LD�DQG�UHFHLYLQJ�LQWHUYHQWLRQV�DQG�RU�VWUDWHJLHV�WR�KHOS�WKHP�EH
VXFFHVVIXO�LQ�WKHLU�OHDUQLQJ��$GGLWLRQDOO\��RXU�FDPSXV�RIIHUV�D�*LIWHG�DQG�7DOHQWHG�SURJUDP�IRU�JUDGHV�NLQGHUJDUWHQ�WKURXJK�ILIWK�JUDGH
ZLWK�����RI�RXU�VWXGHQW�LGHQWLILHG�DV�JLIWHG�DQG�WDOHQWHG��

7KH�FDPSXV�PLVVLRQ�VWDWHPHQW�LV���3UHSDULQJ�$//�6WXGHQWV�IRU�6XFFHVV�LQ�&ROOHJH��&DUHHU��DQG�&RPPXQLW\�/HDGHUVKLS���7KH�YLVLRQ
VWDWHPHQW�FKDQJHV�HDFK�\HDU�EDVHG�RQ�WKDW�VSHFLILF�VFKRRO�\HDU�DQG�ZKHUH�WKH�FDPSXV�QHHG�WR�JR��7KH�SKLORVRSK\�RI�WKH�VFKRRO�LV�WR
SURYLGH�DQ�HGXFDWLRQ�WKDW�LV�EDVHG�RQ�D�EDODQFH�EHWZHHQ�DFDGHPLFV��VRFLDO�HPRWLRQ�VNLOOV�DQG�EXLOGLQJ�KRQRUDEOH�FKDUDFWHU�WUDLWV��

:LWK�WKH�UHVWULFWLRQV�LQ�SODFH�IRU�&29,'�����ZH�GLG�QRW�KDYH�WKH�SDUHQW�YROXQWHHU�KRXUV�WKDW�ZH�KDYH�KDG�LQ�SULRU�\HDUV��,Q�SULRU�\HDUV�ZH
KDYH�YROXQWHHUV�ZKR�GRQDWH�RQ�����WR������KRXUV�WR�WKH�VFKRRO��7KH�YROXQWHHUV�FRQVLVW�RI�SULPDULO\�SDUHQWV�ZLWK�FRPPXQLW\�VXSSRUW�IURP
$SSOLHG�/HDUQLQJ�SDUHQWV��$UERUODZQ�8QLWHG�0HWKRGLVW�&KXUFK��DQG�.LGV�+RSH��'XULQJ�WKH���������VFKRRO�\HDU��ZLWK�WKH�&29,'���
SURWRFROV�DQG�WKH�FDPSXV�FORVHG�WR�DOO�YLVLWRUV��ZH�HVWLPDWH�WKDW�ZH�ZLOO�KDYH�DERXW�����YROXQWHHU�KRXUV��7KH�YROXQWHHU�KRXUV�DUH�SULPDULO\
ERRVWHG�E\�RXU�37$��*HQHUDOO\��WKH�37$
V�PDLQ�IXQGUDLVHU�IRU�-76�LV�D�1HLJKERUKRRG�&DUQLYDO��'XULQJ�WKH���������VFKRRO�\HDU�WKLV�ZDV
VZLWFK�WR�D�9LUWXDO�)XQGUDLVHU�EHFDXVH�RI�&29,'����FDPSXV�SURWRFROV��7KH�IXQGV�DUH�VSHQW�RQ�DFDGHPLF�QHHGV��WKH�SK\VLFDO�HQYLURQPHQW
QHHGV�LQFOXGLQJ�EHDXWLILFDWLRQ��VRFLDO�HPRWLRQDO�QHHGV��DQG�SURIHVVLRQDO�GHYHORSPHQW�QHHGV��7KH�37$�KDV�EHHQ�D�SRZHUIXO�VXSSRUW�WR�-76
IRU�WKH�SDVW�WZR�\HDUV�
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Problem Statement 1: 83% of students with ten or more absences are students in the campus regular program. Root Cause: Campus procedures have not been put in place to
consistently track, prevent, and monitor student absences.

Problem Statement 2 (Prioritized): 84% of students with ten or more absences are students that are attending school in person. Root Cause: Campus procedures have not been
put in place to consistently track, prevent, and monitor student absences.

Problem Statement 3: 63% of students with ten or more absences are students in PK-2nd grade. Root Cause: Campus procedures have not been put in place to consistently
track, prevent, and monitor student absences.
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Problem Statement 3 (Prioritized): 29% of K-2 students met their projected math growth goal on the middle of the year MAP test. Root Cause:



School Processes & Programs

School Processes & Programs Summary

)RU�WKH�����������VFKRRO�\HDU��-76�EHJDQ�E\�UHVWUXFWXULQJ�DFDGHPLF�IRFXVHV�DURXQG�WKH�EXLOGLQJ��,Q�RUGHU�WR�GR�WKLV��ZH�EURXJKW�RQ
DGGWLRQDO�LQVWUXFLWRQDO�FRDFKLQJ�VWDII�DQG�PRGLILHG�KRZ�DQG�ZKDW�WHDFKHUV�SODQQHG��3'�ZDV�GHYHORSHG�WKDW�FRGLILHG�WKH�GHYHORSPHQW�RI
OHVVRQ�SODQV�DFURVV�WKH�FDPSXV�DQG�SURYLGHG�WLPH�IRU�IHHGEDFN�IURP�WKH�FDPSXV�OHDGHUVKLS�WHDP��7HDFKHU�SODQQLQJ�ZDV�DOVR�VKLIWHG�VR�WKDW
WKHUH�ZDV�D�FRQVLVWHQW�SODQQLQJ�WLPH�WKDW�JUDGH�OHYHOV�FRXOG�PHHW�DQG�SODQ�WRJHWKHU��/HVVRQ�SODQV�ZHUH�DOVR�PDGH�GXH�D�ZHHN�LQ�DGYDQFH
VR�WKDW�DQ\�DGMXVWPHQWV�WKDW�DUH�QHHGHG�FDQ�EH�PDGH�EHIRUH�WKH\�DUH�LPSOHPHQWHG�

3/&V�ZHUH�VFKHGXOHG�GXULQJ�WKH�VFKRRO�GD\�WKURXJK�DGGWLRQDO�WLPH�EHLQJ�DGGHG�WR�WHDFKHU�SODQQLQJ�SHULRGV��7KHVH�ZHUH�XVHG�WR�DGYDQFH
FDPSXV�SULRULWLHV�DQG�UHILQH�SUDFWLFHV�WKDW�KDG�EHHQ�SUHYLRXVO\�LQWURGXFHG�

7R�DGGUHVV�WKH�QHHG�IRU�WHDFKHUV�WR�IXUWKHU�WKHLU�DELOLW\�WR�VFDIIROG�DQG�GLIIHUHQWLDWH�LQVWUXFWLRQ��DGGLWLRQDO�SURIHVVLRQDO�GHYHORSPHQW
DURXQG�FKHFN�IRU�XQGHUVWDQGLQJ�ZDV�LQWURGXFHG�DV�D�SUHFXUVRU�DFWLYLW\�IRU�ZRUN�WKDW�ZLOO�FRQWLQXH�LQ�WKH�����������VFKRRO�\HDU��

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: 37% of instructional staff are new to the campus for the 20/21 school year due to staff resignations over campus culture. Root Cause: Collaboration
between colleagues has not been valued on the campus between all stakeholders.

Problem Statement 2: 18% of students enrolled in the campus program of choice are African American. Root Cause: Procedures and access to application materials have not
been put in place to actively reach out to and recruit all families to encourage enrollment in the campus program of choice.
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Priority Problem Statements
Problem Statement 1: 29% of K-2 students met their projected math growth goal on the middle of the year MAP test.
Root Cause 1: Campus systems to build capacity towards alignment of instruction to the level of rigor required by student expectations were not put in place by the ILT.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: 84% of students with ten or more absences are students that are attending school in person.
Root Cause 2: Campus procedures have not been put in place to consistently track, prevent, and monitor student absences.
Problem Statement 2 Areas: Demographics

Problem Statement 3: 77% of staff said that their teaching style cannot change to meet the needs of learners based on middle of the year Panorama survey data.
Root Cause 3: Campus priorities have not allowed systems to be put in place to facilitate a growth mindset among the teachers.
Problem Statement 3 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements



Special education/non-special education population including discipline, progress and participation data



Study of best practices
Action research results





Strategy 2 Details Reviews
Strategy 2: PLCs will be utilized to support the development of teacher/student growth mindset and build the capacity
to plan for the delivery of scaffolds during Tier 1 instruction.

Strategy's Expected Result/Impact: 100% of lesson plans will show alignment to the curriculum
framework and within the grade level in order for all students of historically marginalized groups to receive
the same level of instruction as their peers at a minimum to show growth.

Scaffolded instruction will be evident in classroom walkthroughs 85% of the time as evident through student
and teacher interactions with the stated objective to show growth.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Coach, Counselor, Case
Manager
Funding Sources: Substitutes for PD - Title I (211) - 211-11-6112-0PD-187-30-510-000000-22F10 - $424, 
Substitutes for PD - SCE (199 PIC 24) - 199-11-6112-001-187-24-313-000000- - $350

Formative Summative
Nov Jan Mar June

June

June

June
June





Goal 1: Early Literacy 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

Performance Objective 3: Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 37% to 50%  by May 2022. 

Increase the percentage of English Language Learners students or group that is most marginalized by instruction on our campus from 32% to 50%  by May
2022.

Strategy 1 Details Reviews
Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through developing systems that
explicitly monitor, adjust, and check for understanding at a rigorous level during the instructional process.

Strategy's Expected Result/Impact:



Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 79% to 85%  by May 2022.

Increase the percentage of Economically Disadvantaged students or the student group that is most marginalized by instruction on our campus from 61% to
70%  by May 2022.

Strategy 1 Details Reviews
Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through developing systems that
explicitly monitor, adjust, and check for understanding at a rigorous level during the instructional process.

Strategy's Expected Result/Impact: 90% of coaching conversations documented in STRIVE will
demonstrate coaching focused on Tier 1 instruction centered on monitoring, adjusting, or checking for
understanding during the implementation of the lesson.

Selection and use of resources that are aligned to the appropriate level of rigor of the standards will be
present in 90% of walkthroughs and learning walks.

100% of resources will align with the instructional framework that has been laid out by the district and meet
the appropriate level as established by the Science of Teaching Reading.
Funding Sources: Teacher Assistant (x3) - Title I (211) - 211-11-6129-04E-187-30-510-000000-22F10 - 
$7,979, Accelerated Reader - Title I (211) - 211-11-6329-04E-187-30-510-000000-22F10 - $693

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will be utilized to support the development of teacher/student growth mindset and build the capacity
to plan for the delivery of scaffolds during Tier 1 instruction.

Strategy's Expected Result/Impact: 100% of lesson plans will show alignment to the curriculum
framework and within the grade level in order for all students of historically marginalized groups to receive
the same level of instruction as their peers at a minimum to show growth.

Scaffolded instruction will be evident in classroom walkthroughs 85% of the time as evident through student
and teacher interactions with the stated objective to show growth.
Funding Sources: Substitutes for PD - Title I (211) - 211-11-6112-0PD-187-30-510-000000-22F10 - $424, 
Substitutes for PD - SCE (199 PIC 24) - 199-11-6112-001-187-24-313-000000- - $350
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Nov Jan Mar June
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Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from 36%
to 50%  by May 2022.  

Increase the percentage of Special Education students or the student group that is most marginalized by instruction on our campus from 30% to 50% by
May 2022.

Strategy 1 Details Reviews
Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through developing systems that
explicitly monitor, adjust, and check for understanding at a rigorous level during the instructional process.

Strategy's Expected Result/Impact: 90% of coaching conversations documented in STRIVE will
demonstrate coaching focused on Tier 1 instruction centered on monitoring, adjusting, or checking for
understanding during the implementation of the lesson.

Selection and use of resources that are aligned to the appropriate level of rigor of the standards will be
present in 90% of walkthroughs and learning walks.

100% of resources will align with the instructional framework that has been laid out by the district and meet
the appropriate level as established by the Science of Teaching Reading.
Funding Sources: Teacher Assistant (x3) - Title I (211) - 211-11-6129-04E-187-30-510-000000-22F10 - 
$7,979, Accelerated Reader - Title I (211) - 211-11-6329-04E-187-30-510-000000-22F10 - $693

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will be utilized to support the development of teacher/student growth mindset and build the capacity
to plan for the delivery of scaffolds during Tier 1 instruction.

Strategy's Expected Result/Impact: 100% of lesson plans will show alignment to the curriculum
framework and within the grade level in order for all students of historically marginalized groups to receive
the same level of instruction as their peers at a minimum to show growth.
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have accbҰҀMɐ̠ʀMѠԠԐՠհՐрӀԐհՠÀ





Campus Funding Summary
Title I (211)

Goal Objective Strategy Resources Needed Description Account Code Amount
1 1 1 Teacher Assistant (x3) Teacher Assistant 211-11-6129-04E-187-30-510-000000-22F10 $7,979.00

1 1 1 Accelerated Reader Reading materials for
classroom use 211-11-6329-04E-187-30-510-000000-22F10 $693.00

1 1 2 Substitutes for PD Subs for professional
development 211-11-6112-0PD-187-30-510-000000-22F10 $424.00

1 2 1 Teacher Assistant (x3) Teacher Assistant 211-11-6129-04E-187-30-510-000000-22F10 $7,984.00

1 2 1 Accelerated Reader Reading materials for
classroom use 211-11-6329-04E-187-30-510-000000-22F10 $693.00

1 2 2 Substitutes for PD Subs for professional
development 211-11-6112-0PD-187-30-510-000000-22F10 $424.00

1 3 1 Teacher Assistant (x3) Teacher Assistant 211-11-6129-04E-187-30-510-000000-22F10 $7,979.00

1 3 1 Accelerated Reader Reading materials for
classroom use 211-11-6329-04E-187-30-510-000000-22F10 $693.00

1 3 2 Substitutes for PD Subs for professional
development 211-11-6112-0PD-187-30-510-000000-22F10 $424.00

2 1 1 Teacher Assistant (x3) Teacher Assistant 211-11-6129-04E-187-30-510-000000-22F10 $7,979.00

2 1 1 Accelerated Reader Reading materials for
classroom use 211-11-6329-04E-187-30-510-000000-22F10 $693.00

2 1 2 Substitutes for PD Subs for professional
development 211-11-6112-0PD-187-30-510-000000-22F10 $424.00

2 2 1 Teacher Assistant (x3) Teacher Assistant 211-11-6129-04E-187-30-510-000000-22F10 $7,979.00

2 2 1 Accelerated Reader Reading materials for
classroom use 211-11-6329-04E-187-30-510-000000-22F10 $693.00

2 2 2 Substitutes for PD Subs for professional
development 211-11-6112-0PD-187-30-510-000000-22F10 $424.00

2 3 1 Teacher Assistant (x3)

1

2/瀀

1 �
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SCE (199 PIC 24)
Goal Objective Strategy Resources Needed Description Account Code Amount

1 2 2 Substitutes for PD Subs for supplemental
instruction 199-11-6112-001-187-24-313-000000- $350.00

1 3 2 Substitutes for PD Subs for supplemental
instruction 199-11-6112-001-187-24-313-000000- $350.00

2 1 2 Substitutes for PD Subs for supplemental
instruction 199-11-6112-001-187-24-313-000000- $350.00

1 2 Subs f<
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